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. The unbalanced work/life balance —
lexvoco

what are you going to do about 1t?

lnnovation



Work/life
balanced?

lexvoco



The
stats

>65 Longest hours Unemployment Part-time
Working past 65, 5% In out of 35 countries ... InAust is at its ... Jobs in Aust 3rd
1986 & 13% in 2013 >50 hrs/wk highest since 1970s highest rate Iin

developed world
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Lawyer

stats
20%
Eating Disorders Mental Health SA Mental Health NSW
Lawyers and law students are so Law Society of SA - 33% of lawyers Uni of Syd found 47%
overworked they are missing meals have feelings of depression,

helplessness and isolation
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So, how do you achieve WLB?
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Work Life
Balance

demands of
work
other parts of your life

Over-Simplify it to... HAPPINESS?
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The Right Kind
of Work

Playground of
Happiness

Cesspit of
Misery

Value

—
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Three buckets of
solutions

(g

[\
N
Personal habits Legal Technology
of efficiency operations

page
09




“TIM WOOD”
ldentifying waste

O 2

Talent Inventory (WIP/info) Motion
Wrong person for the task Incomplete, undelivered work Wasted movement of stuff
Waiting Over-production  Over-processing Defects

. ... on info, people etc Doing too much Thinking too much Errors, mistakes, re-work



Personal habits
of efficiency




At
home
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Quick wins ...
what you can get started on now (and for free)

Be ruthless about meetings

Emall
Notifications
To do list in calendar e

Live
Better

28

v
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Legal Operations




Why should | care about
what others are doing?
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The rise of
Legal Operations

Lawyers
‘\ e '.‘-l{ l:'i Lawvers =
Wedkly = “

L ]
Le a l o e rat I ‘ . DO YOU HAVE CONTROL OVER YOUR WORK AMD LIFE? JOIN US @ ___________ . .
IE}(VOCO Join our freelancer community _ Add Wishlist "Ifi'

corPORATE counseL | 19J. In-house only firm to help bolster legal
By: Emma Ryan -1+| operations education

. CORPORATE COUNSEL | 13NOVEMBER2018
A growing number of legal de|  &y:crace ormsby 1 minute rese

legal operations professional

al) Australian conference,

A firm that hires in-house lawyers exclusively has signed a partnership agreement that will

clarify understanding of legal operations. i in-
Speaking to Lawyers Weekly recently, fc growing (in-house) legal

of the b|g trends set to Dla‘_':.-’ out in the |e| Lexvoco has announced a new partnership with the Association of Corporate Counsel Australia (ACC), as the organisation’s conference were 500 in
official legal operations partner. lasm about Chﬂﬂgiﬂg the

“In Australia over the last 12 months we

As an in-house-only firm, lexvoco hopes to use the partnership as a platform “to educate the industry™, and minimise

dedicated |Ega|_ {)pEI’E-]tl.DnS pr[}fESSiDnal instances where clients are "being drawn down a rabbit hole to buy a tech product because it's got “legal operations’ . .
attached to its name or tagline.” ‘e international speakers

Legal operations is described as a “mult sence and enthusiasm of

It also has plans to educate ACC members “that you don’t need a big tech budget to improve your legal operations.”

government entity by focusing on follov
CEOQ of lexvoco Anthony Wright said the partnership “cements our position as the industry leader in legal operations and

Those 12 com F}EtEﬂCiES are listed as: lit] | svpperts our purpose to help in-house lawyers in Australasia succeed.”

governance and records ma nageme ﬁt? ‘| Forthe firm’s head of legal operations, Jason Ryan, the partnership offers an opportunity to improve understanding around
legal operations and negate “legal operations™ from being used as “a buzz phrase that is getting thrown around left, right and

yold. Share what

allgnment, tEEhﬁD'Gg}" and Process sup centre, particularly by legal tech providers.”

su ppc:rt and Manageme th; communica’
“The whole premise of legal operations is problem led,” Mr Ryan szid, “to discover the root causes of inefficiencies and

page
017



10 things in high-performing

documented

service teams way of working educed spend &

& risk mitigation

“issues” costs as %
or turnover

- great templates &
forms
aligned

/
documented automated documents

strategy & processes
\

AN

knows clients’ processes
needs vs wants

don’t sweat r_ight p_eople,.right
the small stuff time, right price - optimum use of
make or buy I]I][l[l

systems

capture & analyse

. data to improve page
018



War on
contracting Time Spent 50%

Unnecessary
Contracting

Advice
(non-contract based)

Admin 15%

Gumpf 12%

Interruptions by Idiot Features Rl
from Marketing

0% 5% 10% 15% 20% 25% 30% 35% 40% 45%



Doing less work

Buy
Differently

Negotiate Less

10 - 15%
Use Non-

lawyers

CEO Mandate

2.5 -10% Don’t sweat small stuff
5 . 1504 Less
Involvement

2.5-20%
Automate
Drafting is the Deuvil draft

?%




Sales

Are the lawyers getting in the way?

When is It worth suing for a debt?

a)
b)
C)
d)
e)

f)

$5k
$15k
$50k
$100k
$200k
$350k
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Sales
Are the lawyers getting in the way?

Case Study (FMCQG)

Hypothesis: If we don’t have sales contracts, we will be better off

Current State

- Revenue = $900m
Bad debt levels = at 1% ($9m)
Current turnaround = 2-3 months

They don’t chase below $35k

Insights

- What do sales teams tell us?

- What do accountants tell us?

- Over 2.5 months, the average sale is $27k per month
per store

- Sales believe we would pick up 150 stores per month
more = $48.6m

- We believe the delinquency would only be 0.25%
increase = $2.25m

Future State

- No Contracts

- Order arrives next day

- As much as they like on COD

- Once you hit $75k, need a contract
- Once you hit $150k, simple dir g'ee.

Net Position: $46,350m

+ growth
+ presence
+ cash in bank



Breaking apart

Processes
Law degree Law degree Year 9 Kindergarten
o ® ® @ (5)
Drafting Negotiating Formatting Walk to

Executives
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Why use
data?
v

lexvoco

4781

Hours Spent

598

Days Equiv.

1268

Requests

$956.3K

2 Notional

HR

Top Business Unit

Manufacturing

Top Area of Law

MyDay™

Engagement
Great 320 — — OK 488
Mot Good :

460

Instruction Quality

Good 310 —.

Fair 381 —

Effort

Medium 77 —
Large
223

—_—

___ Small

619

Extra-La.. 3
349

Priority

0Ong... 77 —.

Medium
110

Low 439 —

~— Poor 577

High 553

Business Units

[
sales [ 269%
safetyan... [ 11.0%

Administ... [l 3.9%
Finance . 3.3%
Board/Ex.. [ 3.2%
Corporat... . 2.6%
Procure... l 2.6%
m | 2%
Research... I 1.7%
Environ... I 1.4%
Marketin... I 1.4%
Legal [| 13%
Educatio... I 1.2%
Facilities ... I 1.1%
Operatio... I 0.9%

Risk and ... I 0.6%
Design a... I 0.6%
Other I 0.6%

Regulato... | 0.3%
Human R... | 0.0%

Hours by Date
100

30

0

Oct 2016 Jan 2017 Apr 2017

Area of Law

anurect. | o

Procurem... _ &b
ves [ 52
Litigation ... _ 46
m I
Sales _ 36
Research ... - 3z
Regulator... - 30
Property - 30
intellectu... [N 25
Financial ... - 22
Competiti... - 21
Insurance - 20
HR I 17
Other - 15
Commerc... - 14
Fundraisi... - 14

Administr... . 9
Franchising . 7

Environm... I 5

Jul 2017 Oct 2017 Jan 2013

Dashboard Link

Month & Year JA|

Risk/Value
Moderate Risk Low Risk

Low Value 255
Low Value 439

Unsure Value 111 High Valu... | High Yalue 1...
High Rizk

Low Value 163 High Value 41

Risk

500 381 242
: B ==
Moderate Low Risk High Risk
Risk
Value
1000

857
500 — 1os
0 B .

Low Value High Val... Unsure V...
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https://app.powerbi.com/view?r=eyJrIjoiNjNkYTgwYTItZWMyNi00Mzk5LWE2ODgtNDg2ZjViYzA2NjgzIiwidCI6ImY2NTFiNWJlLTRjNzgtNDBmMS1iNzJhLTU3MDNlYzQ1MThjNSJ9

What should you do?
What execs want from lawyers

Directly align work to organisational strategy

Prioritise “important” work

1.
2
3. Spend more time creating value & less time protecting it
4. Perform it efficiently and effectively

5

Empower clients to take predictable, sophisticated risks

page
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Can legal tech help?




Legal
Tech

5 guiding principles for selecting legal tech

1. Your starting point should not be a legal tech vendor — they will try
to sell you a solution to a problem that you may not have

2. Decide which “category” of legal tech you should prioritise

3. Consider whether there are any low-tech options using systems
you already have

4. Capture the Data you need to be able to compare current vs
future state and report on your success

5. Be prepared to run a pilot or develop a proof of concept — a short
term pivot will save you In the long term

page
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Legal
Tech

Use a Legal Design Thinking Framework to implement Legal Tech

\/ page
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Sequence

FIX your
O 1 Documents

FIxX your
Processes O 2

FIX your
03 Systems

page
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Where to
start?

Client
facing

Back
end

60%
4 weeks

Contract
differently

40%
3 weeks

Remove low
value work

Team
structuring

First Things First Super Charge

70%

12 weeks

Automation
(document)
and workflow

Compliance management

Set legal team
strategy

Law firm
cost control

Document
management

Legal Ops
Virtual
Assistant

Cutting
edge

Legal Team Metrics (MyDay)

The percentages indicate savings in effort (i.e. time saved) achieved by clients to date



The Unbalanced
Work/life balance

right People doing the right Work

plus

streamlined, efficient Processes

plus

optimal use of the right Systems

Happier
lawyers
& clients



| Questions?



| contact us

InNfo@Ilexvoco.com

lexvoco.com
1800 875 735




