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The unbalanced work/life balance –

what are you going to do about it?



Work/life 
balanced?



The
stats
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197015% 3rd8th

>65
Working past 65, 5% in 

1986 & 13% in 2013

Part-time
… jobs in Aust 3rd 

highest rate in 

developed world 

Longest hours
out of 35 countries 

>50 hrs/wk

Unemployment
… in Aust is at its 

highest since 1970s 



Lawyer
stats
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20%

Lawyers and law students are so 

overworked they are missing meals

Eating Disorders

33%

Law Society of SA - 33% of lawyers 

have feelings of depression, 

helplessness and isolation

Mental Health SA

47%

Uni of Syd found 47%

Mental Health NSW



So…
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So, how do you achieve WLB?
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is where you manage to satisfy the demands of 

work against the demands coming from the 

other parts of your life

Work Life 
Balance 

Over-Simplify it to… HAPPINESS?



The Right Kind
of Work

Value

Risk page
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Cesspit of 

Misery

Playground of 

Happiness



Three buckets of 
solutions
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Personal habits 

of efficiency

Legal 

operations

Technology



“TIM WOOD”
Identifying waste

Talent
Wrong person for the task 

Inventory (WIP/info)
Incomplete, undelivered work

Motion
Wasted movement of stuff

Waiting Over-production
Doing too much

Over-processing
Thinking too much

Defects
Errors, mistakes, re-work… on info, people etc



Personal habits 

of efficiency



Lean at home

At 
home
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Quick wins ... 
what you can get started on now (and for free) 

Be ruthless about meetings 

Email

Notifications

To do list in calendar
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Legal Operations



Why should I care about
what others are doing?
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The rise of 
Legal Operations
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10 things in high-performing
service teams
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aligned

documented 

strategy

right people, right 

time, right price -

make or buy

people

don’t sweat 

the small stuff

knows clients’ 

needs vs wants

systems

capture & analyse 

data to improve

automated documents 

& processes

optimum use of 

systems

processes

great templates & 

forms

reduced spend & 

“issues” costs as % 

or turnover

documented 

way of working 

& risk mitigation



click to edit master 
title style
War on 

contracting

0% 5% 10% 15% 20% 25% 30% 35% 40% 45%

Interruptions by Idiot Features
from Marketing

Gumpf

Admin

Advice
 (non-contract based)

Contracting

3%

12%

15%

25%

45%

Time Spent 50%

Unnecessary



Now

100%

40%

10 - 50%

60%

10 - 15%

2.5 - 20%

5 - 15%

2.5 - 10%

10 - 30%

Buy

Differently

Negotiate Less

Use Non-

lawyers

CEO Mandate

Don’t sweat small stuff

Less 

Involvement

Automate 

the first 

draft

?%

Drafting is the Devil

Doing less work



Sales
Are the lawyers getting in the way?

When is it worth suing for a debt?

a) $5k 

b) $15k 

c) $50k 

d) $100k 

e) $200k

f) $350k
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Sales
Are the lawyers getting in the way?

Case Study (FMCG)

Hypothesis: If we don’t have sales contracts, we will be better off   

Current State

- Revenue = $900m

- Bad debt levels = at 1% ($9m)

- Current turnaround = 2-3 months

- They don’t chase below $35k 

- Insights

- What do sales teams tell us?

- What do accountants tell us?

- Over 2.5 months, the average sale is $27k per month 

per store 

- Sales believe we would pick up 150 stores per month 

more = $48.6m 

- We believe the delinquency would only be 0.25% 

increase = $2.25m

Future State

- No Contracts

- Order arrives next day

- As much as they like on COD

- Once you hit $75k, need a contract

- Once you hit $150k, simple dir g’ee.

Net Position:  $46,350m

+ growth 

+ presence

+ cash in bank 



Breaking apart
processes

page

023

21 3 4

Kindergarten 

Walk to 

Executives

Year 9

Negotiating

Law degree

Formatting

Law degree

Drafting 



Why use
data?
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.1
Dashboard Link

https://app.powerbi.com/view?r=eyJrIjoiNjNkYTgwYTItZWMyNi00Mzk5LWE2ODgtNDg2ZjViYzA2NjgzIiwidCI6ImY2NTFiNWJlLTRjNzgtNDBmMS1iNzJhLTU3MDNlYzQ1MThjNSJ9


What should you do?
What execs want from lawyers 

1. Directly align work to organisational strategy

2. Prioritise “important” work

3. Spend more time creating value & less time protecting it

4. Perform it efficiently and effectively

5. Empower clients to take predictable, sophisticated risks
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Can legal tech help?



Legal
Tech

5 guiding principles for selecting legal tech

1. Your starting point should not be a legal tech vendor – they will try 
to sell you a solution to a problem that you may not have

2. Decide which “category” of legal tech you should prioritise

3. Consider whether there are any low-tech options using systems 
you already have 

4. Capture the Data you need to be able to compare current vs 
future state and report on your success

5. Be prepared to run a pilot or develop a proof of concept – a short 
term pivot will save you in the long term
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Legal
Tech

Use a Legal Design Thinking Framework to implement Legal Tech 

page

028



Sequence

02

03

01
Fix your 

Documents

Fix your 

Processes

Fix your 

Systems

Template review

Process/workflow mapping

Technology Solutions
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Where to
start?

First Things First Super ChargeOptimise

Client 

facing 

Back 

end

MyDayLegal Team Metrics (MyDay)

60%

4 weeks

40%

3 weeks

70%

12 weeks

50%?
30%

1 week

30% 

$ savng

The percentages indicate savings in effort (i.e. time saved) achieved by clients to date   

Cutting 

edge



right People doing the right Work

Process

plus

optimal use of the right Systems

Happier 

lawyers 

& clients

People + =

The Unbalanced 

Work/life balance

Systems+

plus

streamlined, efficient Processes



Questions?



info@lexvoco.com

lexvoco.com

1800 875 735

contact us


